
 

 

 
Present: 
 

 
Absent: 
 

 
Others Attending: 
 

 
Registered Visitors: 
 

 
 



►P a g e  | 2  1/21/2020    

 

 
 

 

 
 

 
 
 

 

 

 
Election of Officers for 2020 

 
Chairperson 
 

 

 

  

 

MOTION CARRIED
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Vice Chairperson 
 

 

 

MOTION CARRIED

 

 
Secretary 
 

 

Treasurer 
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2) Team Membership Solicitation 
 

 
 

 
 

 

 

 

 

 

 

 

Dr. Weissinger
 

 



►P a g e  | 5  1/21/2020    

 

 

 

  

 
 
Budgeted Revenue/Actual Revenue & Budgeted Expenses/Actual Expenses 

 

Revenue:  Variance: 
 Local Taxes $815,839 

 Tuition 
 

-$1,393,157 
 Other 

 
-$11,576 

  
  

Total Revenues -$588,894 -1.42% 

    

Expenses 
  Personal Services -$5,329,326 

 Operating $1,299,450 
 Travel 

 
-$120,122 

 Equipment $896,539 
 Total Expenses -$3,253,459 -7.0% 

Net Position $2,664,565 
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Percentage of Budget year  50% 
Percentage of Budget spent  46.5% 
Percentage of Board budget spent 30.6% 
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 The College is s

 

 

 
 

 

 

 

 
 
Administrative Presentation/Board Review 
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FOR (7): AGAINST (1)                 ABSENT (2) 

MOTION CARRIED

 

 
FOR (8): AGAINST (0)                 ABSENT (2) 

 

MOTION CARRIED

 



►P a g e  | 11  1/21/2020    

 

 
Chairperson Seim reported that the next regular Board meeting is scheduled for Tuesday, 
February 18, at 3 p.m., at the Continuing Ed Center. 
 

 
Chairperson Seim reminded Board members: 
 

 Review their Board materials before the Board meeting. 

 Grand Opening/Ribbon-cutting for Diesel Technology Center February 19 

 Review Board meeting schedule and offer feedback 

 Review the President’s Goals 

 Return Team membership sign up form 
 
 

ADJOURNMENT 
 
Chairperson Seim adjourned the meeting at 3:36 p.m. 
 
 

 
 
Keith Hammons 
Secretary 
 





 

 

 
 

SOUTHEAST COMMUNITY COLLEGE 
BOARD OF GOVERNORS 

January 21, 2020 
2:00 p.m.  

York Learning Center  
Holthus Convention Center  

3130 Holen Avenue 
 York, Nebraska 

 
REGULAR MEETING AGENDA – 2:00 P.M. 

1. Meeting Called to Order 2:00 p.m. 
2. Roll Call 2:05 
3. Public Meeting Law Compliance Statement 2:06 
4. Reorganization of Board of Governors   

 a) Election of Officers for 2020 2:07 
 b) Team membership solicitation 

5. Consent Agenda         2:20 
a. Action Item - Review Agenda; Move Action Items to Regular Agenda  

and/or Approve Consent Agenda Items 
1) Approval of Agenda as Presented or Amended 
2) Approval of Minutes of December 21, 2019  Regular Board Meeting 
3) Approval and Ratification of Bills and Claims 
4) Approval of Personnel Changes for College Administrative and  

Support Personnel 
5) Approval of Hiring and/or Resignations of Instructional Staff 
6) Beatrice Campus Custom Farming Agreement 
7) 2020-21 Budget Calendar 

6. Financial Report 2:25 
7. Board Member Reports 2:35 
8. Board Team Reports 2:40 
9. President's Report 2:50 
10. Faculty Association Report 3:05 
11. Student Activities Report 3:10 
12. Public Comment 3:15 
13. Administrative Presentation/Board Review 

a. President’s Goals for 2020 3:20 
b. Graduation Calendar/Sign-up 3:25 

BREAK 
14. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO: 

a. CM@R for Proposed Construction of the Student & Academic Service  3:45 
 Additions and Renovation to Main Campus at 8800 O Street, Lincoln 

b. College Policy on Board of Governors Section 3:50 
c. 2020-2024 Strategic Plan 4:00 

15.     Time and Place for February Meeting 4:10 
16. Good of the Order and Public Comment 4:15 
17.      Adjournment 4:20 
 



 
 

SOUTHEAST COMMUNITY COLLEGE 
                                               Personnel Changes                          January 10, 2020 

 

 

AD=Addition            RP=Replacement       RS=Resignation        TR=Transfer 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel Report: Staff (Non-Faculty) 

    ACTION TAKEN   

NAME ASSIGNMENT RANK  AD RP RS TR EFFECTIVE 

DATE 

COMMENT 

Meierdierks, Jamie SharePoint Developer - 

Technology 

N18   X   1/13/20 Replaces Tarik Houti 

Meyers, Alyssa Administrative Assistant II, 

Health Sciences Division 

N10   X  X 1/2/20 Replaces Rose Lange   

Internal Transfer 

Molsen, Elizabeth Residence Life Manager – 

Student Affairs 

P03    X  4/2/20 Resignation 

Richards, Dean Maintenance Worker II – 

Physical Plant 

N15   X   1/13/20 Replaces Larry Peterson 

Thaut, Cristina Director, Adult Education – 

Arts & Sciences Division 

P01   X   2/03/20 Replaces Diane Vesely 

Robb (transfer) 



 
 

SOUTHEAST COMMUNITY COLLEGE 
                                               Personnel Changes                          January 10, 2020 

 

 

AD=Addition            RP=Replacement       RS=Resignation        TR=Transfer 
 

 

 

 

 

Personnel Report: Staff (Faculty) 
 

  ACTION TAKEN   

NAME ASSIGNMENT  AD RP RS TR EFFECTIVE 

DATE 

COMMENT 

Freeman, Calvin Instructor Social Science/Head 

Men’s Golf Coach – Arts & Science 

Division 

  X   1/6/20 Replaces Bill 

Campbell 

Kohnke, Candace Instructor Food Service/Dietary 

Manager – Community Services 

Division 

   X  1/31/20 Resignation 

Nimic, Dana Instructor, Math – Arts & Sciences 

Division 

     1/6/20 Temporary Reduction 

In Contract – 1.0 FTE 

to .75 FTE  

Slafter, Jeffery Instructor, John Deere AgTech – 

Transportation 

   X  1/17/20 Resignation 


