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Achieving Organizational Greatness Through Knowledge Worker Age Leadership

Solution: Trust Begins With Leaders

The Speed of Trust is a one-day workshop that raises trust from an often-ignored asset or liability to a strategic
advantage in the marketplace. Doing business at the “speed of trust” dramatically lowers costs, speeds up results,
and increases profits and influence. This highly interactive workshop engages leaders at all levels in the real work
of identifying and closing the trust gaps that exist in your organization. Instead of paying outrageous trust taxes,
you can begin to realize trust dividends.

e A guidebook.
& FranklinCovey’s Leading at the Speed of Trust leadership-development training

Tools on CD. P program to help leaders:
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o A DVD with select videos o e Choose to make building trust an explicit goal of their work.
from the course. 5 e Learn how others perceive their trustworthiness from their personal tQ™
3 Report.
e Reference cards to help < e Understand the real, measurable Trust Taxes they might be paying without
leaders navigate through & realizing it.

trust issues. e Change Trust Taxes to Trust Dividends, which are the benefits that come
. from growing relationships of trust.

A Trust Quotient e Make action plans to build Trust Accounts with all key stakeholders.

Assessment to measure ¢ Begin using the Language of Trust as an important cultural lever.

how others perceive them.

Inuing

Give your team members the knowledge and tools they need to execute on your top priorities.

Friday, March 26, 2010
SCC Continuing Education Center
301 S. 68th St. Place, Lincoln, NE ¢ Room 302
8:30 a.m.-4:30 p.m. » 5299
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For questions, contact Sarah Kahler at 402-323-3387; 1-800-828-0072, ext. 3387, or skkahler@southeast.edu.
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March 26 | CEC, 302 | 8:30 a.m.

Speed of Trust
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