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C-17 PoLcy Workforce Leadership Teams and Program Advisory Teams

It is the purpose of Southeast Community College, in devising and evaluating its instructional programs,
to seek out relevant, expert information from outside sources as well as from its own knowledgeable
staff members. Each instructional program is expected to provide for such input on a regular basis as it
deliberates and makes recommendations to Vice President of Instruction, who in turn, makes
recommendations to the president and the Board.

The President delegates to the Vice President for Instruction the authority to appoint persons to serve
on Workforce Leadership Advisory Teams and/or Program Advisory Teams in their areas of
responsibility. Team Members are to be informed as to the advisory role they will fulfill in providing a
resource to the program.
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