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SOUTHEAST COMMUNITY COLLEGE
BOARD OF GOVERNORS WORK SESSION

Thursday, January 11, 2024

Eugene T. Mahoney State Park
28500 W. Park Hwy, Ashland, Nebraska
Cedar Room

WORK SESSION AGENDA -10:00 A.M.

Meeting Called to Order
Roll Call

Public Meeting Law Compliance Statement

H w N

Topic for Discussion:

a. Board Board Develop 2024 Mission Action Plan (MAPS) Goals (e.g., advocacy,
professional development, Board operations, NCCA participation, Board collaboration
and cohesion, policy development and review)

Lunch @ 12:00 pm

5. Adjournment

NOTE: The Southeast Community College (SCC) Board of Governors reserves the right and is empowered to discuss, consider and take action on (a)
any item listed on the Agenda, and (b) at any time during the meeting, irrespective of the time or order listed. In addition, the Open Meetings Act
requires and the intention of the Board is that agenda items be sufficiently descriptive to give the public reasonable notice of the matters to be
considered at the meeting. The SCC Board of Governors releases its agenda well in advance of most meetings and desires that all interested persons
are fully informed. Any interested person who has a question or needs clarification about the sufficiency of a descriptive item should contact the
Office of the President.
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NOTICE OF THE MEETING OF THE BOARD OF GOVERNORS OF THE
SOUTHEAST COMMUNITY COLLEGE AREA

January 11, 2024
10:00 A.M.

Location: Eugene T. Mahoney State Park
Cedar Room
28500 W. Park Hwy, Ashland, Nebraska

Notice is hereby given that Board Retreat for the Board of Governors of the Southeast Community
College Area, will be held at 10:00 a.m. on January 11, 2024, at the Eugene T. Mahoney State Park,
28500 W. Park Hwy, Cedar Room, Ashland, NE. The agenda for the meeting, kept continuously
current, is available for public inspection during regular business hours at the Jack J. Huck Continuing
Education Center, 301 S. 68th Street Place, Lincoln, Nebraska.

THE BOARD OF GOVERNORS OF THE
SOUTHEAST COMMUNITY COLLEGE AREA
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V. TOPIC FOR DISCUSSION:

a. Board Develop 2024 Mission Action Plan (MAPS) Goals (e.g., advocacy, professional
development, Board operations, NCCA participation, Board collaboration and cohesion,

policy development and review)
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V. ADJOURNMENT
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